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IBDO
INDEPENDENT

To the Manasement of the Armenian reirtoaal

we condu.ted our audit ii accordance wlth nternalional srandards on Auditins (SA, as

lm€rnattonaL Audjtjns and As5uran.€ sbndardr Boa.d 0M5B). odr responsibjtjties un
standards are fuither de(ribed in the Aldnor! ReironJbilitie5 lor the audit al the

statemena, whi.h den ber those speciaL purpose flnan.raL iateme
with.ash basis fram€work, asa resutt, rhey may nol b€ suitable for another purposes.

Enohasis ol Nttec - Proixt cothpteti

without qualilyiigouropinjon, we draw your atention to Nole ll of these sp&iatpurposa
natements whr.h dLLLosed t[at th

we are independent of the Proje.r and of rhe AIDF itr ac.ordan.€ *th the ,fuern ti.

nd enor and are contidered mateaaL rr. iid

AUDITOR'S REPORT

:'
25,)1'

's

:n

).

),1

Respansibttnies af the hldnd\.ne lat theFinondatstde eii\
lian agemem oi the ATDF is responsible for the preparation of the sp€.r a L p ur pose fin anc ial slatemen ts
ln accordan.e wnh IPSAS Cash Basis issued by the nternarional Pub(ic 9{tor Acco un tin q Stand ard5
Board {PSASBI and wB cuidetinE, and for such interDL.onhol as management dete.mjnes n
ne.esary to €nable tlre prepara

ue ro iraud or eror

udl!of the spe.ial PurPose Fiiandal statement3

our obje.tives are ro obtarn reasoiable a$uran.e about whether the spe.la
natemena as a whote are tee rr

buin not a guaranty that an auditconducted in a..odan.ewrth rSAswlll aLway

aggregate, they.ould reasonabLy be expected ioinlluen.e the economicde.lsio
ihe b ast of these specia L p urpose fi iai o al sta temenb.

e qth sAs, we exer.lse prof.sronal judgement



IBDO

relmbuuemeni o, expendtures incutred. Reimbu6ed
withdEwat apptjcarions are elrsrble for finan.lng under
unaudited Finai.ial Reoorts (rFR, issued by ATDF durl^s rhe
with the lnd€rtyine bmks dr a..ounts;

EvaLuate the appropfiatenes of accountjnq pou.l.r u$d and the reasonab
E.los ures made by managem e m.

Evatuate the overaLL preentauon, ntudure and conteni of the ip{iat purpor
sbtements, incLudlnq the di5clo5ures.

trt reqardrnq amons oth.r matter
or the audir and rgniticant audjt rindinss, in.luding aiy signrf]cant deuclencles in ini€rn
tha! we rdeitify du n9 o0r audn.

Repott @ other Lesot Reqtitmrs
To comply with the tems of the Loan Asreement, the aIDF mana3ement shaLl lnsure thatl

ldentjly and a$e$ the ftks of materiat mn*atement of the speciaL purpose
naemens, wherhe.due to iraud oreror, dengd and perform audlt preedures r

iden.e that ls sufficjent aid approprlatero provi
lor our opinlon. The rnk or noi d.re.tiig a materiaL mlsnaEment reiLung fro
high.r than for one resoltins from eror, as rraud may invoLve cottuslon, forsery,l

he overide of l^ternal controL.
obrarn an unde6tandrig of rnt.rnal contro( relevant to the aodrt in order to de
Dr(edures that are aDproDrlate ld the.ncomnances, but notfdrthe purpdeof
an ooinlon on the eff{tivenss ol the inrernal .ontoL.

funds have been used in accordan.e wth th€.ondnjons of the Loa^ Agreenem
beiween the r ernafonaL Baik for R{on srr u.tion a nd DeveLopment lBRD) and th
orArmenia, and wBcuidetrnes, wthdueatiention io €.oiomy and ellroen.y, an
rhe purpo*s for which the financlns was provrded;

2. suppoitins documents, records and a..ouna have been malntaircd to support

ihe Desjqnated &counts hav€ ben haintarned rn ac.ordan.e wnh the provisionso
Agr&mem, and wond Bank.eLated guideunesi
Flnan.ed works, 6oods and Sefljces have been procured in a.cordance wilh
Agrement and worLd Bank rcLated guidetrnes.

enL has.ompled w th the abore equtrPmen6 lo t
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NOTES IO THE SPEC AL PURPOSE

LNal E anahy ahd hfnstru.tute

Far the petiod al JdnMry 2021 to

A.cording to the Loan Agreemeit between rhe Republi. of Armenia ai
Re.onnrucuon and oevelopment l"lERD", "wB')on 2l rebruary 2016,

3572 A, in rhe amouit of 55,000,000 United States dolla6 (usD) to lhe
The loan was provlded ror rnplementaton of "LocaL Economy and
P roj€cf' (h e rej narter Proj e.q.
-Ihe Loan Agreement became errecuve on 29 De.enber2016.

ile P'oje(. $4.\pqrAd rob. -orpc'ed ov 2Or rd id L.olBddte ! rBcDbr M lbi&/r'Ae
1rd.'rg qd) 5er o, r0 

^pr. 
/021.112010 tfe Cr6i19 dr.,o'tfe Proje(r w6 "."t"d ro ll 

^{j(F?o/ r. l1 1022 tle Clo'' s ddtp'o' rr P'o-A.r sar eYErdeo b rl D{enbs 202.
-rec'a.ep.-od!o subtr't.'ls(1 cos.gdat. trset'o]l aol.\e
arre, tle..o\ m dar.l0Ap.l2025

o. 22 Ap-I 2025,'r'e\p.r!. ro rFc reoGi.ubTiueo ovalDi or 0a Apnr 207:.'\P di\b[hPrerr
dcddrr.,a(ertelded to l0ILT 7075.

DLe to tle LT'ed'r.d.\a.crser rr( Reouo ( o'r'n.na ti bePn L ns\nPIFb.{.rrsor
to2o rrecovpmrc" o A'rba'ars'ruaGoLldp'o.*roeuase+ et'MRinsd4ddM-
ro _r ecroncl prio'ir'.\'o' rnc trp.etrcrtarol or p'oiei c at '.foT. w L\ (rr .drn*+.
ro' $arpl'poF olJtlyl r0?0"rd^usJ{'/ 202 tuft'lDrc'ollTd!e'rdr+o'edtotlewo'ld
8cn[wrro'eqr.+ro.a..el].200000150ardc000.000JSodroJBa. o'd'rElv, nd'1rteL@r
,g-ctrc 1o 3572 oeLw.pr'\A R r Bdr/',o',Re(o Dt'r'I'o..rd
d\-.oprar. a! a H t. ne locr ro, tFe D o Fr &a< edu-ed bv ? 2co.ooo JsD. -re lFcD Ltu'
No 3572 aaourr triL''e. r ,l3,lCO,OCO rJS0.

t.2 The Pro,ect\ objPii,v€

r,p obre tre o'i tne P ojar €^teai r*('.l'ot.a4c.1, ro'
darqorotr, '1 tfe * e'.Po Fg'ou'r aretra.

Treoro qr io alk o rc follorl c o L'

P"d r. re-s9e -ib cegene'cr'or
d, Po \d1or lr,$a. srop'ore.L rindn lg ro Padl'pdLing B.n{(D 4 ro 14e.c r\e

. dcuerer'1rld'8. bn ro. r'r1e. b. ciq'dio. of
bl'.drgraLadead,oor) prbr.soee n }er ). a(s5 o+\, &r_

ar e, (cL 0,, o'dldsc a'd {r..r'g\119'
b, P'o?rDl or |l,$(Tert sDp ojci r ' ttrs ro oc'Li, ipr 19 B"Fa?ts b nF(e tFe

ra'ryrg on oi lrrtL'd d\'er as.a{ r\'l'tswtrc\
.,Porn..d4!s. {.1

,or{.L.r dl or a vrto.'a.he rr"\, prb ro'..r' am !af,
prkry a+a, 'rrp'eselaud o rrrrJdr lenrdse noITclr.. rlcr d'd \q'olM'.s

Tn, y 4tF a--$. 
'ord 

aldplbLir if ia{' 4iure."., c'cator or plbr('rr'ar'L.rL

l onal.apactv bt' drg acr.('s ro' rld orol*t lrperen ilc q16r/, rfe -9 r-a
Coir rec.r rh" M'n{1or L.o1

I



Part 3: ContinB€nt Emergei.y Re$ons
P rovisron ot support u pon o..u rence of an Eticib Le E mergency, as neded.

. covernment of the Republjc ofAmenra (Govemment of R )cofrnancing.

r.4 ProFct rhplemenbton

Ir oo)e( a irp.e.cred D.v.opnert Frt.AroE, lorrqrr:
A'r.rar so-'a r1/e5.ae1r FLT c P'ojecr AcreeTeltdated 2l
r"D'raa z0l5sqredbet-eel 3c0 drd A-Dr.

rrAtrrroeelendb."h"db,aD.r',.{'62dated I0.4 /0000rrleco/etrenLoruqPepLb (
d a*{ 

'n 
rhe reLDbrltaton or

cotrat1(r''litd.eod ddcrdd bdiedd.Ln Ie\

rFcArD-'TplererBp'o,eir r'1d1'{ovrrwSdloorlq doro'(T. dTS.ortabuuor to'
. rel'a e deve'opre' t or pop 

'rdr'o ' 
rrolgl Fp ovirq oraL'rv ard a16{bLr o'+cal dt

I .1 ,A(, etrolovaelr.

-rBoro . rF.1up..aeqo,crn



2. Summa.y oi $gnlr r.ant a.counn ng po llc re

2.1 PreprBtion and p' *ntatlon of nnancEl s6temenh

TFc .pF'ar pl'pose _randa. ndterelL, r" o'"D.+d r 1 a.@rddl," - " ." 
" " 

."t "+ ,"" .
S€(@, A.\olrr'rg \unda'di: I 'mtidl Repo4lo Undct th. Cash Bo5b o/,l(@rl,nq I PFls rd\
8ass,,asuedbytne rtp'.anorrPLo.'.$.b AlloJnli1gsuta'd!8erd'losr'sBr.alddserLed
n d.o'daf.sa1Frdlralfl caenel( erd|o' word 3d{ F'r .ed hv6h. ols ors
rM.aF 20rof R! r r'r.r-alc.oo'frcardAud(iT.

-F pnldpar accorrNq oojrer cporieo i1 rhA p'.parabol or llF. !o{'ar ouro6. nlat'aL

:r"TJ:J,:**-'*-enL,.ee"dhal\lPiod,
2.? Csh b.ritol a<ounsns

orepcred .i prcsented

i::i'Jil',:.""", , 
"",,, ". "..",, 

, , s , re, wFtr 1 ra.!ac!o6 dlo o,x' .v.1ts a. ,*oslzeo ol v
Er1!d)h o' bequtraL.rturecetred o' pa'd
t rrral staknerc p'"p.'"d u 1 

'o1 
dbouL ,'e eu i + or ?+

dc d'wf"1ca+ war Lsed and,5easr baL ce4t\ele@rlrq

r1.P'orect_, lialltdLeaplr,a'.p'6.rted'lJnleotraDolLaurusD' Geortrs {fo l

2.4rore'8ncJ .n.yt.ns.rloB

Fo'c'sn.r''.ncy3actaer!vo(1e' rranrr.4oo('19cu eroor rF.Prol*t.
P,oje!td(ortsxA n lBTeo r LSD d1o ^,TclidlD'ans {ArrDl

a.. raDlated @ preFrrarol.L'retuv dt ec\ se ale\ d I\p
dr4o'r5eFtra1$crioni.T\ee{hqrs.'ar.:

ro.rhe,1r.tu(u Jsed rrrore.(l a.lrFond efrbvt\e
C.1ra Bc+ o'rF" qA

.'o.oLrlo$auEotnero,e'rc.'rlg.(..'ls,dte6or,h.rder'olddLFtbrttleccn'al

rund'lg a.d.,o.ndnJe a,e bavd o. a1ap,o\ed br&eL o' tFf /oje(:i-;'!Ei,lii:'""-l;l;,,, **-*.*. *"*,,f*""*
rr Lodated o'o!u'cmerr pras'o'r\e pe_od

arraoolraole rus d'e pd'd'1a ,o'daY.,a1ia, eculct on! ol ih' Peeibttr d & Tolcl

I



IBRD Laon Nuhbet 35n Ah
Fat the petiad 01 Janua.v 2AZ4 to 16 JLn" 25

tzt

,I. STATEIiIEI{T OF DEsIGNATED ACCOUNT

rBRo Loan Notrber 3572!a.M

rooooo9or3l3

Centat Trea.ury

Republr.of^menia,0010
IJSD

2. Add:.peniry disrepancy
3. wB advancek€9lenishment
4. L6s: Refund to WB from DA

5. Pr6enr outsrandrng amount advanced to DA

7. Add: Ahount of €ligible exp€nditu.€s paid

3. L6s: hteBr e.med (if.cdit.d to DAI

9. Total advaice acounled for
10. Closinc discreEncy lt)-l9l

173,753.51



5. STATEI,IENT OF FINANCIAL PoslTloN

The srarement ot FjnanciaLPosjtion djsclosg a$ets,liabil[ies, and net asFts ofthe Prcject as ai
reportinq date.ltis prepared oi an a.crual basis that is transaclionr are r&ogiiEd *hei they occur
(and noronlywhencash j5 r{eived or paid).

Prepaymen*andrecervabtes 7

Foreign.utrency sain/iLo$)

p0.166.rr?l?L

t!.!!q.qlr.!L

1l ?.1!24q!.!ZL

d0.r6.,5 63jrq!7.M

ol.4 ron Lo ro r0l ol r\e.o.ntrlLol-onrad aroJrt ba59d on bdnl
qtarantre prc{ded

on workr iRere ioir'



thework.2.5%n paidafterienrnq the nn{a.t, and the remarning2.5rarekep:forupt
as quarantyfor the quaLity ot p€rfo.med works or pald on the basis oa a one year bank 3ua

Pefcentage of fi.a.ce p.ovjded

9.2 cove.nment ot the Republic

31.12,202t

Percentaqe or rliai.e Provided



10 I Proje.t axpenditures finan.ins per runds

i1) 6oods, works, non-.onsulrlng pRl.es,
consuttants' seryl.es, and/or Iralning onder Pad

=-tf,_l-4) coods, works, non .onsuLtlnq servlces,
.onl(b^b' sefrices under Part loltheProie.t

()coods, *orks, non consuuing seMces,
consuuants' setoices, and/or Trarning under Part

(.1) coods, works, noi{onsul.ns seryres,

(1) Goods, worki non.onsuLuns FRi.5,
consultants seni.es, and/orTrainlns uf,der Pad

14) Co.ds wo s ncn.ff3uL1i's:t,ri..5

f)The loan agreement was signed on 23 February 2016, the deadline lor Loan djlbuuemenls was Et
at l0Apnl2021, ihed erended rlll 11 o{ember 2024 (Note 1.1). n april22 ot 2025 dubursment
deadljne wa! exbnded to 30.lune 2025. rsof 16 June 2025, the.umulauv€ epeiditures Ere at
9lX orthe rod budget (11.12.2021 6l%).

1 1. EvenlJ atter the reportiry date

tof USD 190,234.13, that incLud€s erpeiditur€s reLating to rhe
reoorunq oe od aid the audii fe, n niLLpendinq ro be submitted to wB.



ANNEX 1 . RECONCILIATION BEIITVEEN THE A ,IOUXTS SUBI ITTED BY

Lxat kmaa'y ohd hftBttu ttrte Daetopn.nt Ptujett

Fat the pehod endins 16.46.2425

(i) 6oods, work', non-comuuing
3eoi.er, consultants' 5eryices, and/or
Trainin3 under Parr 1 and 2 of the

12. Projecr rmplemenbrbn

As of December 11 , 2024 project reLated constution Mlks were fuuy compteted for l5
AddiuonaLLy, connrwtion was partiatly implemented under 7 contracts. Four other su

remajned ar thedesrsn and budgeting sbg€, wlrh onLy rhe dsign work finaLized.

Doang the rep..ting pe.od two out ot Fven panjally implehented .onnru.tion .ont

r. P@j{t 1 TUR] 1.1, Componeni 1, "Rsroration ot the a..e$ road and walkways
const.uctjon of a smaLL bndge, pa*ins Lot, and jdewaLks ,

conoleiion of the connrucndn was around 9.2*.
2. Prcj{t Z TUR 11.3, Component 3, "Renovation or l,lashrots S

n war around 921.

The detalls other fjve oartiaLly lmolemented Droiects are oresented beLow:

constructjoi works have beei completedr however the
of rhe E.onomv siLL didnl siqn t



The connrucfon worl6 have be

concems rajsed by ihe acceptan
Urban DeveLopment lnsp€ction Body n{ed a rE4tron, c
absence of a water lrne that wa5 pad or the orqinaLdesi
The.onstru.tion work5 have b&n.omptered tlt recervE
nesairve con.ru s ion due to rdeitifi
Contra.tor ls .urenrty addresrns these issues, after whj
Fund wiLt Drr.ed wfth a..eDtinl the frnals actl.
Theconstructjon wo*5 have been.omptered, rowever n

if€d den.iei.ies. whn
Contra.tor repo ed as r6otved. The Fund wiLLpro.edv

TheCoitractormlssedth€deadhneandaarne{asappLi
some works were done after rhe proj€.fs .Los nq date.

The Proj€.r was.onpleied as or l1 December, 202-4 ("CLosjns Date'li and the taE4l
.ompter€d as of 16 June 2025 ('Repo.ting oate"), excepl ror rinal audt fee paid on 27 Jun

Asoithedateof siqninsthesesp(ialpurposeflnan.iaLnarements,30June, 20;5:
audlt, r.Lated io ihe Prcject were incutred after tl

Darerno payments were madedoring the Grace period.eLated io erpe66 ii.un

Frnat audit fee amountjn3 A\10 4,1co,560 approxjmateLy u5011,200 war )aid on 27

amou.t of Artro 3,410,4.43 equivalent to usD 3,931 was disburcd frDm the D

vateit to usD 2,246 was.overed throuqh soveri

b No withd'awaG from BRD Loan 3572.A1 ere made after Reportiis date:
c. The appLrcation N 54 jn the amount or usD 190,244.13, tharinctudes exp<nditu16 r

th€ repodrng pedod aid finaLaudn fe, ir nitt pendinq ro be submitted io w3,
d. There js a payable amount LJSo 231,512 and no prepayments outstanling to.(

h the riial acceptan.e acts have not b:en sjqne
teffirdated.onra.a. Detai Ls are d iiloied below:

e. The cash balance outstanding as at Reportjns date i5 the balan.e ar rhe Deslgnated Account
or USD 373,753.5r rhtr balatr.e is subje.t to rerund to the wortd Bank foLLowitrq the

l. Betow are the Liusa.om againn the Project.



c rm r'.edby -Be{ R@o LLC a3a'nnaTDr 5*hn3bd*rare
No. E,o,5id25 dakd 25.eoruar 2025 lonLem.ry -" ".iil'#;"lih,H':i
Ca'mll€db/ &noal'1LC" rgd'N ATDF.(ehng to decla'e nLLl ard!o'd tf.
r.rnrnaro. or Con.acr _uc.lr.3. -hc .onra(( F.\ b*n ,m9dcrd ut'l.k dry
r.rnrnar.ddL. roth! fa'llreroconpleterh€@rltutiolw0'E !d'r thetiFer'dnb
{ipur.red h rf.olr.. Tf .or.p.rfornar. of tle w, E n'pikred by tl < !o, u ad
lasber con red bv tlewo ['rsgrcJpct rh..rg'1*nBr.chir.Liafi. Cqnsd._ng
rhat r\. .o.$.L.ho t holk se.e nor corpLeEd rt\h Lhe dersnaL-d Lme',1mer. tFe
tolna(L i9.o|!idc'cd Jl,Ideldllv I.rn'nal.d,

l
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