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STATEMENT OF ITANAGEMENT RESPONSIBILITY FOR THE PREPARATION OF THE FINANCIAL

STATEMENTS

The management of the Armenian Territorial Development Fund ("ATDF") is responsible for the
pr"pa.utlo"n and fair presentation of the special purpose financial statements for the year ended 31

becember 7OZ5 o'f "Seismic Safety lmprovement Program" ("Program") financed by Loan

Agreement ADB Loan Number 3284-ARM(SF) dated 19 october 2015 ("Loan Agreement"), .in
cJmptiance with the lnternationaL Pubtic iector Accounting Standard "Financial Reporting under

ine'catt' Basis of Accounting" (IPSAS-cash Basis) issued by the InternationaI Public sector

Account.ing Standards soara (lpsAss) and the ADB Program Financiat Reporting and Auditing

cuidetines ("ADB Gujdetjnes").

ln preparing the special purpose financiaI statements, ATDF',s management is responsibte for:
. ProperLy setecting and apptying accounting poticies;

. Presenting information, inctuding accounting poticies, in a manner that provides relevant,

retiabl.e, comparabte and understandabte information;

. Providing additionat required disctosures for the year ended 31 Dec 2025'

ATDF's lianogement is also responsible for:
. Designing, jmptementing and maintaining an effective and sound system of internal controt,

throughout the Project;

. Maintaining adequate accounting records that are sufficient to show and explain the Project's

transactioris, inctuding those r;tating to DLls achievements reports, and which en-able to

ensure that the special purpose finaniiat statements of the Project compty with IPSAS - Cash

Eosis and the ADB Guidelines;

. Taking such steps that are reasonabLy avaitabLe to safeguard the assets of the Project and to
affir; that funds received have been used in accordance with the Loan Agreement, and ADB

retated guidetines, with due attention to economy and efficiency, transParency and

accountaEitjty, and onty for the purposes for which the financing was provided;

. Maintaining Deposit Account in accordance with the provision of the Loan Agreement, and ADB

retated guidelines;

. Not procuring works, goods and seryices from the countrjes that are not members of the ADB'

and not making e*p",idituru, for any prohibited investment activities provided in Appendix 5

of ADB's Safeguard Poticy StatemenU and

. Preventing and detecting fraud and other errors.

The speciat purpose financial statements for the year ended 31 Dec 2025 were signed on 30 June

2026 by the ATDF's Management.

Karine Shahbazyan
Head of Financial Management and

Accounting DePartment
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lBpo 23/6, Davit Anhaght str.,
5th Ftoor, office 7
Yerevan, Armenia

INDEPENDENT AUDITOR'S REPORT

To the Management of the Armenian TerritoriaI Devetopment Fund

Opinion

We have audited the speciaI purpose financiaI statements of "Seismic Safety lmprovement
Program" ("Program") financed by Loan Agreement ADB Loan Number 3284-ARM(SF) dated 19
October 2015 ("Loan Agreement"), and imptemented by the Armenian TerritoriaI Devetopment
Fund ("ATDF"), which comprise the statement of cash receipts and payments, the statement of
uses of funds by program activity for the year ended 31 December 2025, and notes to the speciat
purpose financiaI statements, including a summary of significant accounting policies.

ln our opinion, the accompanying financiaI statements present fairty, in alI materiaI respects, the
cash ftows for the year ended 31 December 2025 in accordance with lnternationaI Public Sector
Accounting Standards: Finonciol Reporting Under the Cosh Bosis of Accounting, (lPSA'-Cosh Bosis)
and ADB Program Financial Reporting and Audjting Gujdetines ("ADB Guidetines").

Basis for Opinion

We conducted our audit in accordance with lnternational Standards on Auditing (lSAs) as issued by
lnternational Auditing and Assurance Standards Board (IAASB). Our responsibitities under those
standards are further described in the Auditor's Responsibilities for the Audit of the FinonciaL
Stotements section of our report.

We are independent of the Program and of the ATDF in accordance with the lnternotional Ethics
Standards Board for Accountonts' Code of Ethics for Professionol Accountonts (IESBA Code), and
we have futfitted our other ethical requirements in accordance wjth IESBA Code.

We betieve that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Emphasis of llatter - Cash Basis of Accounting

We draw attention to Note 2 to the financial statements, which describes that financial statements
are prepared in accordance with cash basis framework, as a result, they may not be suitable for
another purposes. Our opinion is not modified in respect of this matter.

Responsibilities of the Monasement for the FinoncioI Stotements

Management of the ATDF is responsibte for the preparation and fair presentation of the speciaI
purpose financial statements in accordance with IPSAS-Cash Basis issued by the lnternational Public
Sector Accounting Standards Board (lPSASB) and ADB Guidetines, and for such internal controI as
management determines is necessary to enable the preparation of special purpose financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility for the Audit of the SpeciaI Purpose FinanciaI Statements

Our objectives are to obtain reasonable assurance about whether the special purpose financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonabte assurance is high tevel of assurance,
but is not a guaranty that an audit conducted in accordance with lSAs witt atways detect a material
misstatement when it exists.

Misstatements arise from fraud and error and are considered materia[ if, individuatty or in the
aggregate, they coutd reasonabty be expected to inftuence the economic decisions of users taken
on the basjs of these specjaI purpose financiaI statements.

Tet: +374 60 528899
E-maiL: bdo@bdoarmenia.am
www-bdoarmenia-arn



lBpo 23l6, Davit Anhaght str.,
5th Floor, office 7
Yerevan, Armenia

As part of an audit in accordance with lSAs, we exercise professional judgement and majntain
professionaI skepticism throughout the audit. We also:

. ldentify and assess the risks of materiaI misstatement of the special purpose financiaI
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resutting from
fraud is higher than for one resutting from erToT, as fraud may involve cottusion, forgery,
intentionat omissions, misrepresentations, or the override of internaL control.

. Obtain an understanding of internal control retevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internat control.

. Evatuate the appropriateness of accounting poticies used and the reasonableness of
accounting estimates and retated disctosures made by management.

. Evatuate the overatl presentation, structure and content of the speciat purpose financial
statements, inctuding the disctosures, and whether the speciaI purpose financiat
statements represent the undertying transactions and events in a manneT that achieves fair
presentation.

We communicate with management regarding, among other matters, the ptanned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internaI controI
that we identify during our audit.

Report on Other Legol Requirements

To compty with the terms of the Loan Agreement, the ATDF management shatt insure that:

1. funds have been used in accordance with the conditions of the Loan Agreement conctuded
between the Asian Devetopment Bank (ADB) and the Repubtic of Armenia, and ADB
Guidetines, with due attention to economy and efficiency, transparency and accountabitity,
and onty for the purposes for which the financing was provided;

2. supporting documents, records and accounts have been kept in respect of all Program
ventures, including those relating to DLls achievements reports. Respective reports issued
during the period were in agreement with the underlying books of accounts;

3. the Deposit Account used has been maintained in accordance with the provision of the Loan
Agreement, and ADB retated guidetines;

4. not procuring works, goods and services form the countries that are not members of the
ADB, and not making expenditures for any prohibited jnvestment activities provided in
Appendix 5 of ADB's Safeguard Poticy Statement.

ln our opinion, the Project management has compUed with the above requirements for the year
ended 31 December 2025, 4 above since the commencement of the Project titt
reporting date.

"BDO Armenia" CJSC
30 June 2026

TeL: +374 60 528899
E-mait: bdo@bdoarmenia.am
www.bdoarmenia.am
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NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS

Seismic Sofety tmprovement Progrom Results' Bosed Lending

ADB Loan Number 3284'ARIA(SF)
ended 31 December 2025

'1. Generalinformation

1.1. The Program financing

According to the Loan Agreement between the Repubtic of Armenia and the Asian DevetoPment Bank

i;noa;i i"*tra"d on lioctober 2015, ADB provided a Loan Number 3284-ARM(SF) in the amount of

d:,zss,boo Speciat Drawing Rights ("sDR") to the Repubtic of Armenia'

The paymeni currency of the Loan is United States dottars (UsD)'

ff.," io'rn *"t provided for implementation of "seismic Safety lmprovement Program Resutts-Based

Lending" ("Program", "S5lP").
The Loan Agreement became effective on 22 December 2015'

The Program was expected to be compteted by 30 November-20?0, and Closing date for the ADB Loan

Number-3284-AR^I(SF) financing was set on 31 May 2021. ln 2018 the ctosing date for the Program was

extended to 31 May IOZ+. tn lfirit 2022 the Ctoslng date for the Program was extended to 31 September

z0?7.

on october 19,20?1, a Statement of intent was signed between the Asian Devetopment bank and IJNDP

on the co-financing in the amount of 215 mtn AMD o1 energy-efficient retrofitting of 6 schools inctuded in

iifp proi".i.fn" t6tat financing budget has been amended to 251 mtn AMD according to the ResPonsibte

pirty Airu"r"nt between UNbp u,ia AfOr dated March 17, ZOzz, and Amendment No. 1 signed on

October 13, 2023.

onFebruarylS,2025,AmendmenttotheLoanAgreementwassigned.UndertheLoanNo.435l-ARM
tlOOiii"nri'fln"*ing to Loan No. 3284-ARM ICOLI) ADB approved several changes in the Program,

in.lrilng tt'" scheduie of disbursement-tinked indicaiors. ADB aLso approved changes in the withdrawal of

i".n pi".""at tabte under Loan No. 3284-ARM(coL). The withdrawat of Loan Proceeds (DLl Schedute) in

Note '1.3 to shatt be deleted and replaced with the ones presented in Note 9'

1.2. The Program's objective

The objective of the Program is to support sslP implementation in imProving coverage of seismicalty safe

school buitdings.

The Program shalt support SSIP in the fottowing areas:

a) increasing seismic resitience of schooI buitdings;

b; Strengthe--nlng seismic disaster preparedness and response capacity;

;i l,r;;"-ri"g suiportive policies and iystems for seismic disaster risk management and reduction;

di gnhancing capacity in Program execution and imptementation

1.3. Disbursement Linked lndicator ("DLl")

The Loan amounts are avaitabte for withdrawat upon satisfaction of the corresponding DLI ta.rgets' The

,ill.iJorV 
"ria"nce 

of DLls achievement shalt be submitted to ADB to suPPort withdrawal applications-

The DLI5 schedute is presented betow:
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1.4. Budget

The Program is financed bY:

. ADB Loan Number 3284-ARM(5F),

. Government of the Republic of Armenia (Government of RA), covering the taxes'

Category

ADB Loan Number 3284-
ARM(SF)

Government of
RA

Total

SDR
USD
equivalent (a)

U5D
equivalent (b)

USD

(1) Works 47 ,208,000 64,372,110 14,271 ,138 78,643,248

(2) Goods 4,183,000 5,703,875 1 ,264,535 6,968,410

(3) Consuttants'
services

6,680,000 9,108,746 2,019,387 11 ,128,133

(4) Operating costs 1,685,000 7.,297 ,640 509,381 z,807 ,022

(5) Interest during
imptementation

3,503,000 4,871 ,921 4,871 ,921

Total 63,259,000 86,354,293 '18,064,441 104,418,734

(a)BudgetUSDequ,ivatentofSDRundertinedloaniscatculatedbasedoncumulativefundsreceivedin
iiO, piis USO equivatent of undisbursed funds 'in SDR as at reporting date. As at 31.12.7025 the 5DR/USD

rate ii set 1 SDR=1.37'121 USD (31.12.2074: 1 .30413 USD)'

i[if6" Cor"r."nt of RA co-financing budget is adjusted based on updated budget of Loan financing'

1.5. Program lmPlementation

The Program is imPlemented by the Armenian Territoriat DevetoPment Fund (ATDF)'

The ATDF impLements Programs retated to:
.wetfaredevetopmentofpoputationthroughimProvingquatityandaccessibtyofsocialand

economic infrastructure and pubtic services, emptoyment, investment activity'

. lnstitutionat and financial strengthening of regions of the Repubtic of Armenia'

The Board of Trusties is a suPreme governing body of the ATDF'

The ATDF registered address is: 31 K. Utnetsi street, Yerevan, 0037, Repubtic of Armenia.

t0



2. Summary of significant accounting Policies

2.1 Preparotion ond presentdtion of finonciat statements

Thespeciatpurposefinancialstatementsarepreparedinacco.TdancewiththelnternationalPublic
Sector Accounting Standards: Finoncial Reporiing lJnder the Cash basis of Accounting (lPSAs-Cash

e"rir), irir"O by tie tnternationat puOtic Sector licounting Standards Board (lPSASB), aM plesel!:g

in iiioraan." with ADB Program Financial Reporting and Auditing Guidelines (March 2015) ("ADB

Guidelines"),

The principat accounting Poticjes apPtied in the preParation of these sPeciaL Purpose financiat

itut"r"nti are set out 
-betow. itrese poticles have been consistently apptied to alt the periods

presented.

2.2 Cosh bosis of accounting

cash basis means a basis of accounting under which transactions and other events are recognized

onty when cash o|its equivalent is received or paid'

iinlnciat statements prepared under the cash basis provide information about the sources of cash

.ulr"Jirring the peri;d,'the purpose for which cash was used and the cash batances at the end of

reporting date.

2.3 Reporting currencY

The Program financiat statements are Presented in United States Dottars (USD)'

2.4 Foreign currency transactions

Foreign currency is a currency other than the reporting currency of the Program'

Progrim accounis are maintained in USD and Armenian Drams (AMD)'

fiuiriitlo* in foreign currencies are translated to presentation currency at exchange rates at the

dates of these transactions. The exchange rate:
- 
--io, 

tte inflows is used the foreign e"xchange purchase rate as of the transaction date set by the

Central Bank of the RA.

- io|. orttto*t is used the foreign exchange selting rate as of the transaction date set by the

Centrat Bank of the M.

2.5 Taxes

Att appticabte taxes are paid in accordance with tax regutations of the Repubtic of Armenia'
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4. STATEMENT OF DEPOSIT ACCOUNT (DA)

Bank account number

Bank

Bank location

Account currency

900000901281

CentraI Treasury

Meliq Adamyan Street 1, Yerevan,
Repubtic of Armenia, 0010

USD

ADB Loan Number 3284-ARM(SF)

Year ended 31 Dec
2074

Year ended 31 Dec
2025

1. Opening balance
2, Add: opening discrepancy

3. ADB advance/reptenishment
4. Less: Refund to ADB from DA

5, Present outstanding amount advanced to DA

6. DA ctosing batance

7. Add: Amount of eligibte expenditures paid

8. Less: interest earned (if credited to DA)

9. Total advance accounted for

10. Ctosing discrepancy (5)-(9)

5. Cash

Account
hetd at

7,357,014

5,283,090

126,866

7 ,358,978

7,640,104 7 ,485,844
176,866

7 ,513,238

3,025,906

4,459 ,939

7 ,640,104 7 ,485,844

Account
Undertying
Currency

31.12.20?4
U5D

31.12..2025
USD

Deposit account (ADB

Loan 3284-U5D )

GOA cofinancjng

GOA cofinancing

UNDP cofinancing

6. Financing

6.1. ADB Loan

Treasury

Treasury

Treasury

Araratbank

Number 3284-ARM(SF)

Year ended
31 Oec 2024

USD

5,283,090

---s28Ideo

126,866 3,025,906

17,007

239,588

15,649

142,515 3,277,501

U5D

AMD

AMD

AMD

DLI advance
DLI payment
lnterest payment
TotaI
TotaI financing budget

Cumulative as
at 31 Dec ?O24

USD

-21,e4676{

86.081,851

Year ended
3'l Dec 2025

U5D

Cumulative
as at 31 Dec

zo25
USD--- r19W66

59 ,481 ,532
4,871,921

86,303,219
86,354,293

99.90/"

7 ,358,978

358

52,122,554
4,871,921

78,944,241

Percentage of finance provided 92%



6.2. Government of the Republic of Armenia co-financing

Year ended Cumulative as

31 Dec ZO24 at 31 Dec 2024

USD USD

Year ended
31 Dec 2025

U5D

Cumulative
as at 31 Dec

2025
U5D

- 1? 3r',145
17 ,999,145
18,064,44',1

100%

Cumulative
as at 31 Dec

zo25
USD

Contributions in cash-
Total
TotaI financing budget
Percentage of finance
provided

6.3 . UNDP Grant

Contributions in cash
Totat
TotaI financing budget
Percentage of finance
provided

14,248 ,713)
14 ,248 ,713\

16.738 ,779 1 ,260,366
1 ,260,366

The necessary funds for payments under the current and upcoming construction !9il1i:!: t'-gl]fi:ltlv

"r."lo-ii," 
progr"m,s financiat capacity during year zoz3 to meet performance indicators and obtain

i"ir"tponatiC ciedit funds. To address iUt itt*, the covernment of the Repubtic of Armenia atlocated

lr,to-zioo,orio,ooo lapproximatety u5D 6.4 mittjon) from the state budget through Decision No. 
-1 

138-N

"" 
lrti, o, zozi. These funds are io be reimbursed to the srate budget fottowing the_receipt of.credit

ir"ai,'*riiit *irt be disbursed based on performance reports_ of. schoots scheduted for completion in

iozc.'a, or now, AMD 1,9OO,OOO,OO0 (equivalent to usD 4,933,527) of the aLLocated amount has alreadv

been reimbursed.

Year ended
31 Dec zo24

USD

16,738,779
18.007,449

93./"

Cumulative as

at 31 Dec 2024

U5D

Year ended
31 Dec 2025

U5D

372,285 -15,680
-15,680

3 56,605

372,285 3 5 6,605
5 60,03 7

64%

5 60.03 7

66%

7. Litigations

There are no pending titigations against the Program as at rePorting date and as at approval date of

these financia[ statements.
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